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INFORMATION * ADVICE » SUPPORT

How we will deliver Information, Advice and Support.

Our Strategic Priorities

e We develop firm and resilient foundations to ensure we provide a high quality IAS service
which is professionally operated.

e We achieve long term sustainability through best use of finances and people.

e We build positive partnerships and be visible in communities so that more people know who
we are and what we do.

e We develop new adaptable models of service delivery.

e We implement a co-production model of service, design, delivery, review and
implementation to create person centred service.

e We maintain a culture of continuous improvement and development to meet service users’
needs.
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SENDIAS Vision

Accessible and
approachable

Our vision is that children and
young people with SEND, and
their families, feel valued and
confident in making choices
and decisions about all matters
affecting their day to day lives.
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